CONSTRUCTION INDUSTRY REGULATORY AUTHORITY (CIRA)

CirA

Construction Industry
Regulatory Authority

Short Course Training Programmes for players in the Construction Industry in Malawi for the period from 15t April 2026 to
31st March 2027

The Construction Industry Regulatory Authority (CIRA) will conduct the following training programmes, aimed at enhancing the
capacity of the persons engaged in the Construction Industry in Malawi in line with the Construction Industry (Cl) Act of 2025:

. Non-
Name of Short Dates Location Target Training Content Duration Member Member
Course Group Fees F
ees
Foundations of Contract
Law
Contracts Types of Contracts and
Managers Procurement
Understanding 4th gth Project Contract Documentation
Construction May May Mzuzu Managers and Risk 5 Days K250,000 | K500,000
Contracts 2026 2026 Clients Contract Execution and
Contractors Administration
Consultants ) ,
Dispute Resolution and
Closeout




Introduction &
Fundamentals

Project Identification &
Developers Preparation
Mgnaging Public, 18t 2ond Inyestors Structuring & Financing
oovate May |May | Salima |grontS Procurement & 5Days  |K500,000 | K1,000,000
Projects i 2026 2026 Consultants Contracting
J Contract Management &
Performance
Sustainability &
Governance
Fundamentals of Solar
Energy
System Design and Site
Technicians Assessment
o5th ogth Electrical Practical Installation
Electrlcgl & Solar May May Thyolo Con_tractors Technlgugs . 5 Days K250,000 | K500,000
Installation Engineers Commissioning
2026 2026 . . )
Clients Maintenance, and
Foremen Troubleshooting
Regulations and
Compliance
Roads and Bridge | 8t 12th Contractors Planning (Roads)
Construction June June Lilongwe | Clients Road Pavement | 5 Days K250,000 | K500,000
Technology 2026 | 2026 Site Agents Construction

Foremen




Bridge Engineering and
Construction

Materials, Quality Control,
and Safety

Maintenance and
Rehabilitation

Introduction to Pumps and
Fundamentals

Clients Pump  Selection and
- 220 | 22nd : Contractors Installation Planning
Pump Instaliation | ;o | jyne | SaliMa | conguitants P installation | 5days | K500,000 | K1,000,000
and Maintenance | 5555 | 2026 Technicians e netation
nicl (Practical Focus)
Engineers .
Maintenance and
Troubleshooting
Introduction to online
registration, upgrading
and renewal of a
construction firms into the
Contract system (IPMS)
ontractors :
Introduction to the
Computer 22nd 22nd Consultants , -
Packages for June | June | BlANYre | cients integrated training and 5Days | K250,000 | K500,000
) . research system (itrsms)
Construction 2026 2026 Site Agents o ;
Foremen Navigation on the Website

and other platforms
Introduction to online
Project Registration
Word Processing
(Microsoft Word)




Spreadsheets (Microsoft
Excel)

Presentation Tools
(Microsoft PowerPoint)

Introduction to E-
Tendering and Estimation
Tendering Process and
Procedures

Foremen Estimation and Quantity
. o 20th 24th Site Agents Surveying
£ong Estimation |y | july | Blantyre | Contractors Costin 4 Pricing | 5Days | K250,000 | K500,000°
endering g an ricing
2026 2026 Consultants Strateqies
Clients 9
Contract Management and
Administration
Modern Practices and
Project Evaluation
Safety Introduction to OSH
Officers Hazard Identification, Risk
Safety & Health 20th 24th Technicians Assessment & Control
Dynamics in July July Mzimba | Foremen Working at Heights 5 Days K250,000 | K500,000
Construction 2026 2026 Contractors

Consultants
Clients




Contractors » Basic Take Off
Foremen » Labour, Plant Costing
Construction Cost | 27t 39t 8??2:’[usltants > Profit-Based Estimation
9 Estimation & July July Chikwawa 5 Days K250,000 | K500,000
- Contract
Pricing 2026 2026 M
anagers
Project
Managers
. > People
10 | Project 10t 14t > Process
Management Aug Aug
Professional 2026 2026 Salima » Business Environment 3 days TBA
(PMP exam prep
Bootcamp)
> Legal and Safety
Management
Project » Site Operations and Setup
Managers » High-Risk Activities
21t R:/I(;zza(e:trs Management
Site Management | 17t Aug 9 , : 3 Days K250,000 | K500,000
&S : Contractors » Project Planning and
11 upervisory Aug 2026 Clients
Skills 2026 Blantyre Administration

Consultants

Leadership and HR




>

Occupational Health and
Environment

FOR MS PROJECT

é:g::ggtrss » Module 1: Getting Started
21st Quantit » Module 2: Task
17t A M S / Management
12 | MS Project Aug [ ogds | Contracto > Module 3: Scheduling 5 Days K250,000 | K500,000
2026 ontractors _
Foremen » Module 4: Resource &
Clients Cost Management
Consultants
» Business Planning
» Strategic Planning
Construction 24t 28th Clients ; l(\)/larkefun\c’;[.&slalsets t
Business Aug Aug . Contractors rganizational structure
'3 | Development& | 2026 [2026 | 1O"9We | conguitants | > Budgeting & Cost Control | 3days ) K250,000 | K500,000
Entrepreneurship | to > Project Llfecycle
» Leadership & Teamwork
» Workforce Development
» Introduction to
Procurement of Works
Procurement > Planning and Strategy for
24th 28th gffllcerts Works
rojec , .
Procurement of Aug Aug » Preparation of Bidding
14 Works 2026 2026 Zomba II\:A:rg?r?:r:S Documents 3 Days K500,000 | K1,000,000
to Contractors » Bidding and Evaluation
Consultants Process
» Contract Management

and Administration




Risk Management and
Sustainability
Contract Closeout

Introduction to Microsoft
Project & Project
Management

Planning and Scheduling
with MS Project

Engineers
Architects Resource Planning and
Project Planning | -4, 11t Quantity Allocation
o 9 t 2026 | 2026 Consultant Budgeting
ojec Cﬁer?’:lsa S Monitoring, Tracking, and
Foremen Controlling (Baseline to
Completion)
Reporting and
Communication
Finalizing and closing
Social Introduction to
Safeguards Environmental and Social
Environmental & " " Specialists Safeguards
Social Safeguards 14 18 Project Environmental
16 Management in Sept Sept | Nkhatabay | Managers Assessment and Risk 5 Days K500,000 | K1,000,000
Projects 2026 2026 gﬁg:]rtzctors Management

Consultants

Social Impact Assessment
and Safeguards




Stakeholder Engagement
and Grievance
Mechanisms

» Safeguard Implementation
and Monitoring
Contracts » What are contracts and
Managers how are they created
Contemporary st o5th gcl)(ra\r;fltants > The structure of contracts
17 | Contract Sept | Sept |Mangochi | < i © 0 > Collateral Documents 5 Days K500,000 | K1,000,000
Management 2026 2026 Proiect » Change and variation
M J » Resolving disputes
anagers
Site Agents
Architects » Roads & Draining
. - Engineers Structure
Climate Resilient | g ond Oct Contractors > Hydraulic &
18 Infrastructure Sept 2026 Salima | Project Hydrological Models 5 Days K500,000 K1,000,000
Plannin 2026 Managers > National & International
9 Consultants Standards
Clients
» Introduction to Facilities
Facility Management
Facility 5th gth Managers > Strategic Planning and K1.000.000
19 Oct Oct Zomba gggtsrjl(t:;%z Asset Management 5 Days K500,000 PR
Management 2026 | 2026 Property > Operations and

Management




Health, Safety, and Risk
Management

Financial and Contract
Management
Sustainability and
Future Trends

Pillars of Facilities
Management

Facilities Planning and
Space Management
Facility Condition
Assessments

Facilities Management
Strategies

Asset Management
Best Leadership
Practices for Facility
Managers

20

Project Planning
and Monitoring
using Microsoft
Project

1 2th
Oct
2026

14th
Oct
2026

Online

Engineers
Architects
Quantity
Surveyors
Contractors
Consultants
Clients
Foremen

Introduction to Microsoft
Project & Project
Management

Planning and
Scheduling with MS
Project

Resource Planning and
Allocation

Project Costing and
Budgeting

3days

150,000

150,000




Monitoring, Tracking,
and Controlling

(Baseline to
Completion)
» Reporting and
Communication
» Finalising and closing
» Introduction to GIS & RS
» Spatial Data Structures
» Coordinate Systems and
Land Georeferencing K500.000
. Surveyors » Data Acquisition and ’
Introduction to th th .
GIS and Remote 19 23 Engineers Management
22 . Oct Oct Mzimba | Foremen > Remote Sensing | 5days K250,000.
Sensing in g
. 2026 | 2026 Contractors o
Construction Principles
Consultants > Diaital |
Clients 'gita ) mage
Processing
» Spatial Analysis
Techniques
Land » Introduction to
Surveyors Construction Surveying
: Land (Theory)
glcj)pvsetrucljf: of 19t | 23 Administrator > Dumpy Level &
23 GPS/%umpy Oct | Oct Lilongwe |s and Clerks Conventional Levelling | 5 Days K250,000
Level 2026 | 2026 g?grt]rtzctors (Practical & Theory) K500,000
i

Consultants
Engineers




GPS/GNSS in
Construction (Theory &
Practical)

Site Layout & Set Out
Procedures (Practical)
Data Processing &

Management

24

AutoCAD
Essentials

1 gth
Oct
2026

23rd
Oct
2026

Blantyre

Technicians
Contractors
Consultants
Clients
Foremen
Site Agents

Y

Understanding the
AutoCAD workspace
and user interface.
Using basic drawing,
editing, and viewing
tools.

Organising drawing
objects on layers.
Inserting reusable
symbols (blocks).
Preparing a layout to be
plotted.

Adding text, hatching,
and dimensions

5 Days

K250,000

K500,000

25

Construction
Business

Development &
Entrepreneurship

26th
Oct
2026

28th
Oct
2026

Online

Clients
Contractors
Consultants

VVVVYYY

Business Planning
Strategic Planning
Marketing & Sales
Organizational Structure
Budgeting & Cost Control
Project Lifecycle
Leadership & Teamwork

3Days

150,000

150,000




Workforce Development

» Safety and Planning
» Foundations and
.- Structures
Ny N Technicians > Conductor Installation K2,000,000
Overhead Line 2 13 Linesmen » Technical Aspects and
26 Construction Nov Nov Salima Electrical Modeli 10 Days K1,000,000
2026 | 2026 Contractors odeling .
E » Practical Field Skills
oremen ;
» Maintenance and
Testing
» Introduction &
Fundamentals
» Project Identification &
Developers Preparation 150.000
Managing Public, 16t 18t Investors » Structuring & Financing ’
27 | povate Nov | Nov Online | Shens > Procurement &|3days | 150,000
Pa 'netrs Ip 2026 | 2026 Con raﬁ 0':[3 Contracting
rojects onsuftants » Contract Management &
Performance
» Sustainability &

Governance




Safety and
Fundamentals
Welding Techniques

| 16 | 20t Conrators (Practical & Theory)
28 | [reding and Nov |Nov | Chikwawa | Technicians Metal Fabrication and | 5 pays | K250,000 | ks00.000
Ication 2026 | 2026 Foremen Metallurgy ’
Tradesmen Quallty Control and
Project Work
Specialized Skills
Introduction to
Procurement of Works
Planning and Strategy
for Works
Procurement P . -
Officers reparation of Bidding 150.000
23d | 25t Project Documents , ’
29 \I’:’V;oril;rement of I'Nov |Nov online | Managers Bidding and Evaluation | 3 payg 150,000
2026 | 2026 Foremen Process
Contractors Contract Management
Consultants and Administration
Risk Management and
Sustainability
Contract Closeout
Introduction to Tendering
Pricing o3t o7t and Estimation
30 | Estimation & Nov | Nov Mzimba 82?;3‘;;‘;{; :,fgg:;'ﬂf’espmcess a4 | 5 pays | K250,000 | K500,000
Tendering 2026 | 2026

Estimation and Quantity
Surveying




Costing and Pricing
Strategies
Contract Management

and Administration

Planning & Preparing
Mixing ingredients and

ﬁo?trgcltors cement
ateria . . .
) . Suppliers Cast ingredients into K500,000
, 23 27 Molds
31 Manufacturing of | " | N0y Lilongwe and . 5 Days
Concrete Blocks 2026 | 2026 Manufacturer Curing & stack K250,000
S bricks/blocks
Clients Assess quality of
Consultants bricks/blocks
» Clean up
» Foundations of Contract
Law
Types of Contracts and
Contracts yp 150,000
. Managers Procurement
Understanding 7th Proiect .
3p | Construction Dec |2"Dec| Online | o0 coniract Documentation |+ ays 150,0000
Contracts and 2026 | 2026 CIientg and Risk y ’
Technology Contract Execution and
Contractors

Consultants

Administration
Dispute Resolution and
Closeout




Introduction to Project
Quality Management in
MS Project

Quality Planning
(Integrating Quality into

Engl_neers the Schedule)
Architects Project Baseline and
Project Quality | 7t | 11t Clients OJect £ . K1,000,000
33 Planning and Dec |Dec Mzuzu Contractors Schgdulmg ngllty 5 Days K500,000
Management 2026 | 2026 Project Quality Monitoring and
Managers Control (Tracking
Foremen Performance)
Quality Reporting and
Analysis
Advanced Techniques
for Quality Control
Introduction to
Environmental and
Social Safeguards
Social Environmental
Safeguards Assessment and Risk
Environmental & Specialists Management
Social 180 | 20" Project Social Impact 150,000
34 Safeguards Jan Jan Online Managers Assessment and 3days 150,000
Management in 2027 | 2027 Contractors Safeguards
Projects Clients Stakeholder

Consultants

Engagement and
Grievance Mechanisms

Safeguard Implementation
and Monitoring




Introduction to online
registration, upgrading
and renewal of a
construction firms into
the system (IPMS)
Introduction to the
integrated training and
research system
(itrsms)

Contractors ot
Navigation on the
Computer gt 10t Consultants Webgite and other 150,000
35 Packages for Feb Feb Online Clients latforms 3days 150,000
Construction 2026 | 2027 Site Agents P . .
= Introduction to online
oremen ) . ,
Project Registration
Word Processing
(Microsoft Word)
Spreadsheets (Microsoft
Excel)
Presentation Tools
(Microsoft PowerPoint)
Introduction to OHS
Contractprs Hazard Identification
. gth 12th OSH Officers and Risk Assessment K500.000
36 Occupational Feb |Feb Karonga Clients (HIRA) 5 Days K250,000 ’
Safety & Health Consultants
2026 | 2027 Safety Workplace Safety
Officers Procedures

Control Measures




Industrial Hygiene and
Health

Safety Management
Systems

» Accident Investigation

» Psychosocial Factors:
» Standard Forms of
Contracts
I\C/Iontract t oond | ogth g"e?tst > \_I{;r::uons, Extension of
anagemen . ontractors .
37 Claims — EIDIC ;827 ;827 Mangochi Consultants > Types of Claims 5 Days K500,000 K1,000,000
2017 Edition Suppliers > How to Prepare a Claim
Events for Compensations
» Introduction to E-
Tendering and
Estimation
» Tendering Process and
Procedures 150.000
Pricing gth 11th > Estimation and Quantity
38 Estimation & Mar Mar online Surveying 3days 150,000
Tendering 2027 | 2027 » Costing and Pricing
Strategies
» Contract Management

and Administration




Dispute . » Common Disputes in
: Clients .
Avoidance & 15t | 19th Contractors Malawi
39 &Zﬂ‘l‘cgment . |Mar |Mar | MPONELA | Consultants > Types of Resolutions | gpays MK500.00 | (1,000,000
gem 2027 | 2027 Contract > Legal & Regulations
Construction M
Contracts anagers > Procedures of Resolutions
» What are contracts, and
Contracts how are they created
Managers > The structure of 150.000
Contemporary 22nd | 24th ggigttfltants contracts ’
40 Contract Mar | Mar Online Contractors » Collateral Documents 3days 150,000
Management 2027 | 2027 Project » Change and variation
Managers > Resolving disputes
Site Agents
» Material Control (before
concreting)
Foremen » Fresh Concrete Control
Concrete 220 | 267 Liwonde Eggltrr]ae;rjrs ~ Hardened tonarete
41 | Technology & Mar | Mar Mzimba | Chonts Control (after 5Days K250,000 | x00 000
Quality Control 2027 | 2027 c itant concreting) ’
onsuftants > International and

National Standards




**Special offer! Female members will pay 50% of the fees. (Except Client-Based Trainings)

Certificates of Attendance will be issued at the end of each training to participants who attend at least 90% of the course. The fees
charged are a contribution to the costs of lunch, refreshments, and course materials.

Those interested should book and confirm their participation by paying the training fees two weeks before the
commencement date of the training as follows:

Details for payment

Bank: National Bank of Malawi, Capital City
Account Name: CIRA Training Fees,
Account No.: 1008385536

For further information, please contact:

1. MZUZU: 2. LILONGWE: 3. BLANTYRE:
Treza Ridi : 0999192311 Gloria Mundoli: 0992557762 Jean Chiwaka: 0993383134
Email: treza.ridi@cira.mw Email: gloria.mundoli@cira.mw Email: jean.chiwaka@cira.mw

CIRA is a TEVETA-registered training institution.
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